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Background

m Psycological safety — group dynamic and trust
= Origin in management science. Leadership development

= Student drop out ? Can psycological safe be an explanatory
parameter



How can group dynamic be scored during a
coaching session?

m 3 parameters were used to make the score:
= The students were ask how well they were doing

m | observed the intrepersonel communication (non-verbal)
during the conversation

® | induced some risk taking factors
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Discussion

* Other ways to predict drop outs? (to avoid (late)
drop out)



Drop out stories

The programme is just not
quite what | expected.

0

| do not feel
comfortable in the
class. | have no friends
here. | feel isolated.

am dyslexic.

The study to become
an engineer is too hard
for me. Harder than |
thought it would be.
Too theoretical. Also, |

h
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The education is too
vocational.

i

|
2

Too many things going
on in my life, - family
problems - | cannot
focus on my education

| am mentally
unstable, possibly

-
b

diagnosed.

f



Process diagram
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education
fermentor

* mandatory activities
* lab sessions
* external activities
* reports

* code of conduct

* exams

* learning/improving
* creating

* succeeding
* credit

* gettingajob

clarifying talk with Programme Manager

=

wdrop out
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Other ways to reduce the drop out rate?
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